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Dare to Work Differently”

ESG Reporting Strategy Roadmap

RGP can help you develop and successfully execute a clear Environmental,
Social and Governance reporting strategy roadmap to better navigate
evolving stakeholder expectations, standards and regulatory requirements.

Scrutiny is intensifying around how organizations manage and report ESG-related activities, especially
on the issue of climate risk. Regulators, investors, rating agencies, consumers and employees are
frustrated by reporting inconsistencies and variations, escalating pressure to improve internal

processes and metrics. We help you address challenges at multiple levels, creating a roadmap
that helps you:

» Adhere consistently to standards and frameworks
* Manage ESG processes across multiple stakeholders

* Ensure data quality of financial and non-financial data

RGP Advances Your ESG Program with Reporting

We work with you through every stage of developing your reporting strategy roadmap, helping you to
overcome the challenges that many organizations encounter during the midpoint stages of execution.
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Potential Challenges:

» Adhering consistently to standards & frameworks
* Managing process across multiple stakeholders
e Ensuring data quality
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Dedicated Experts for Your ESG Reporting Needs

Our results-oriented teams have decades of experience working with organizations to
navigate the broad, ever-changing Environmental, Social and Governance regulatory
landscape and meet strategic reporting needs. We bring in project consultants with the right
expertise from across our different practice areas to meet your specific needs.

Technical Accounting

SEC Readiness
Assessment

Evaluate organizational current
state to support climate-related
disclosure development. Identify

gaps and recommendations in

advance of financial disclosure
preparation.

Operational Reporting

ESG Reporting Program
Assessment

Develop or evaluate execution of ESG
reporting strategy and assess
alignment to sustainability-related
standards & frameworks as reported
by topic/initiative. Provide
recommendations for reporting
enhancement.
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Risk & Controls

ESG Performance Metrics:
Audit Readiness

Conduct audit readiness for ESG-
related performance metric data
and evaluate for process-level
control design. Identify control
design gaps and remediation plan
to improve quality of non-financial
data reported.

Transform how you manage and report on ESG initiatives with automated reporting solutions.

“Momentum is building in both the U.S. and abroad for regulatory bodies to
streamline and strengthen the reporting requirements for more consistent
interpretation across companies’ ESG reporting.”

Janis Parthun, VP, Project Consulting Service

About RGP

Founded in 1996, RGP is a project consulting and professional
staffing firm. Our experts help clients execute transformational
initiatives across the enterprise. Today's project economy reflects
our founding strategy — quickly align specialized resources for the
work at hand with a premium placed on value, efficiency and ease of
collaboration. Based in Irvine, California, with offices worldwide, our
model enables top consulting talent to work differently, with radical
flexibility and purpose - features unavailable in traditional consulting
firms. This winning value proposition has enabled us to become the
leading provider of agile consulting services.

Learn more at RGP.com
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Contact Us

Janis Parthun
VP, Project Consulting Service
janis.parthun@rgp.com




