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Impact Assesment:
Our consultants can assess the impacts, identify gaps in policy, process, controls and technology, and design 
the future state process and system landscape. 

Data Collection & Abstraction:
Collecting data will be an arduous task. We work with your teams to locate required data to streamline the 
process and shorten planning time. 

Software Selection & Implementation:
We’ve built relationships with leading technology platforms, and our vendor-certified consultants have deep, 
“in-the-trenches” experience to help you assess and implement a sustainable system. 

Project Management:
Our results-oriented PMs are an integral part of the implementation team, working closely with our accounting, 
data and technology experts to deliver highly complex programs and projects for the world’s leading 
organizations. 

Change Management:
To not only adopt but also sustain lease accounting compliance, change management is critical. We help 
you prepare for the transition, establishing clear workstreams, processes and controls with clear roles, 
responsibilities and accountability. 

Lease Accounting Services

RGP offers an end-to-end Lease Accounting solution, working with best-in-class technology partners 
to help our clients achieve—and maintain—compliance with the new ASC 842, IFRS 16 and GASB 87 
standards. Our Lease Accounting Center of Excellence brings together experienced consultants with 
multidisciplinary expertise. We’ve helped more than 300 companies achieve compliance, supporting 
them through every phase of implementation.

Whether you need support for a 
traditional full-scope lease accounting 
implementation and administration or 
prefer to offload the capital expenses 
and ongoing maintenance, RGP offers  
flexible Lease Accounting Services 
to meet the specific needs of your 
organization. 
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