
Business Transforms When Projects Perform™

Ready to dramatically improve your 
ability to execute mission-critical 
initiatives and deliver the expected 
business outcomes?

Learn more at RGP.com/Driving-Project-Success

Aligned & Committed Leadership

• Clear stakeholder alignment around 
each business case and expected 
benefits from projects

• Engaged leaders and established 
responsibilities

• Continuous synchronization with 
enterprise strategic objectives

Advanced Project /
Program Management

• Modern approaches to 
project and program 
management (e.g., Agile, 
digital PM, etc.)

• Dedicated project leaders 
leveraging best practices

• Robust risk management

• Dynamic project 
management and 
collaboration tools

Effective Change Management

• Structured change approach tailored to 
each specific project with established 
success metrics

• Holistic view of people impacts across 
current and planned projects 

• Diligent tracking of actual adoption 

Continuous Skills Enhancement

• Broad-based training on Project and 
Change Management to build internal 
improvement “muscles” 

• Ongoing portfolio-wide assessment of 
new competencies required to optimize 
ROI from initiatives, with a continuous 
learning curriculum to close gaps

Adaptive Project Culture

• Continuously capture 
lessons learned related to 
project success/failure 
and execute changes in 
all impacted areas

• Ongoing analysis and 
reporting of performance  
vs. goals 

Strategic Portfolio Management

• Real-time visibility of project health  
across the portfolio via dashboards

• Thorough tracking of benefits against 
original business cases

• Predictable cadence of executive review 
and decision-making related to portfolio 

• Effective governance and resource 
management processes

A Holistic Framework for  
Driving Project Success
RGP’s holistic framework for Portfolio, Program and Project 
Management enables you to reduce the risks of project failure and 
enhance your ability to consistently achieve expected benefits. The 
organizational “muscles” you build at the project and program level 
drive higher performance at the portfolio level, fueling a virtuous 
cycle that delivers the expected results.

P O R T F O L I O  L E V E L P R O J E C T  &  P R O G R A M  L E V E L

Our project consulting teams can help you drive project 
success with assessment and optimization services and 
digital workforce enablement, as well as on-demand 
talent for your short- or long-term needs.
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