
Driving Project Success 
to Achieve Your Strategic 
Business Goals

Business Transforms When Projects Perform™

Dramatically improve business outcomes with a holistic framework  

for Portfolio, Program and Project Management.



Aligned & Committed Leadership

• Clear stakeholder alignment around each business 
case and expected benefits from projects

• Engaged leaders and established responsibilities

• Continuous synchronization with enterprise  
strategic objectives

Advanced 
Project / Program 

Management

• Modern approaches to project 
and program management 
(e.g., Agile, digital PM, etc.)

• Dedicated project leaders 
leveraging  

best practices

• Robust risk management

• Dynamic project management and 
collaboration tools

Effective Change Management

• Structured change approach tailored to each specific 
project with established success metrics

• Holistic view of people impacts across current and 
planned projects 

• Diligent tracking of actual adoption

Strategic Portfolio Management

• Real-time visibility of project health across the 
portfolio via dashboards

• Thorough tracking of benefits against original  
business cases

• Predictable cadence of executive review and 
decision-making related to portfolio 

• Effective governance and resource  
management processes

Adaptive Project 
Culture

• Continuously capture lessons 
learned related to project 
success/failure and execute 
changes in all impacted areas

• Ongoing analysis and reporting 
of performance vs. goals

Continuous Skills Enhancement

• Broad-based training on Project and Change 
Management to build internal improvement “muscles” 

• Ongoing portfolio-wide assessment of new 
competencies required to optimize ROI from initiatives, 
with a continuous learning curriculum to close gaps

Our Holistic Framework: 6 Key Dimensions

Set Yourself Up for Success
No one launches an expensive, high-stakes initiative expecting it 

will fail. Yet most projects fall short of their goals, resulting in cost 

overruns, delayed benefits, operational risks and poor morale. 

RGP’s holistic framework sets you up for success, so you can 

consistently achieve project goals, guided by a real-time view of 

performance, efficiency and impact based on:

• Real business objectives

• Highest return on investment

• Best use of constrained resources

• Lowest risk to delivery
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Integrated, Cross-Functional  
Services to Drive Project Success
RGP helps you successfully execute mission-critical initiatives with a proven 

approach to optimize and continuously improve delivery at the project, program  

and strategic portfolio level. 

Our results-oriented teams have decades of experience delivering highly complex 
programs and projects for the world’s leading organizations and are certified in a variety of 
frameworks and methodologies. We also bring deep industry, functional and operational 
expertise, as well as emotional intelligence to build strong, collaborative relationships with 
clients and other resources.

Strategic Portfolio Management 

Optimize portfolios, programs and projects, 

with expert guidance in transforming 

enterprise strategies into business results.

Program Management Office  

Count on consistent, efficient and 

sustainable results, with strong governance 

and processes to support effective  

decision-making.

Project Management 

Experienced, results-oriented project 

managers ensure projects are not only 

completed on time, on budget and within 

scope but also consistently achieve 

business goals.

Transaction Management 

Benefit from expert support for M&A 

integrations, divestitures and public 

readiness that enables rapid business 

outcomes and maximizes deal value. 

Change Management 

Achieve significant, sustainable business and 

cultural transformation with our pragmatic 

Return on Change™ Framework. 

Business Agility 

Our Agile leaders can set you up for success 

by building the strategy, managing the 

change, and establishing the growth culture.

90-day Alignment and Accelerator Framework 
Clients also benefit from our strategic partnership with Kotter, which 
helps businesses drive and sustain change through a 90-day alignment 
and accelerator framework.
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Flexible, Expert Support for  
Your Mission-Critical Initiatives
Through our agile professional services model, we bring together the right people 

with the right expertise across multiple disciplines to meet your specific needs. 

Project Consulting Support

Assessment Services  

Actionable recommendations 

help you reach the next level 

in your business.

Optimization Services

Experienced professionals identify 

key areas to immediately improve 

your portfolio/ program/ project 

governance, process and strategies.

Digital Enablement

Real-time visibility of project health 

across the portfolio, automation of labor-

intensive/ administrative PPM activities, 

use of Digital Workforce Enablement for 

operational functions.

On-Demand Talent

Support Services

Knowledge and experience enable 

us to rapidly respond and deliver 

short or long-term program and 

project assistance.

About RGP

Founded in 1996, RGP is a management consulting and 
professional services staffing firm. Our experts help 
clients execute transformational initiatives across the 
enterprise. Today’s project economy reflects our founding 
strategy – quickly align specialized resources for the work 
at hand with a premium placed on value, efficiency and 
ease of collaboration. 

Based in Irvine, CA, with offices worldwide, our model 
enables top consulting talent to work differently, with 
radical flexibility and purpose – features unavailable in 
traditional consulting firms. This winning value proposition 
has enabled us to become the leading provider of agile 
consulting services. With 4,200 professionals on staff, we 
annually engage 2,100 clients globally, including 87% of 
the Fortune 100. (NASDAQ: RGP) 

Learn more about 
our capabilities for 
Driving Project 
Success at RGP.com 
rgp.com/driving-project-success
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