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Executive Summary

Finance is the nerve center of the modern enterprise. It's the only function with true end-to-end
visibility—across customers, capital, operations, and risk—and the tools to turn that visibility into decisive
action. What was once a back-office reporting unit has transformed into the command center of
strategic execution. Finance now sits at the intersection of capital allocation, risk oversight, technology
investment, and business model innovation.

In RGP’s CFO Perspectives survey of 200 senior finance leaders at companies generating more than
$500 million annually, nearly three-quarters reported that finance is playing a significantly greater role
in enterprise-wide decisions. Ninety-three percent said finance directly shapes corporate strategy, and
73% confirmed they are now directing technology investments—territory once owned exclusively by
CTOs and CIOs.

Armed With a Digital Command Stack

Finance 4.0 is defined not by new tools alone, but by the orchestration of connected data across the
enterprise. Cloud-native ERP systems—such as Workday, Oracle Fusion, and SAP S/4HANA—have collapsed
the silos that once separated finance from HR, supply chain, and operations. For the first time, CFOs can
monitor working capital, profitability, risk exposure, and operational telemetry in a single, real-time view.

These platforms are no longer passive systems of record, with embedded analytics and machine learning,
they have become decision engines. CFOs can now run hundreds of “what if” simulations in minutes—
anticipating raw material spikes, product launch delays, or currency shifts—and pivot immediately from
insight to action.

by CTOs and CIOs.
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Automation is reshaping the very economics of finance. RPA bots reconcile accounts, process journal entries,
and maintain audit trails at scale, while generative Al takes on higher-order tasks, including drafting tax
disclosures, classifying compliance items, and even producing performance narratives. At one multinational
e-commerce company, GenAl-driven tax classification reduced processing time by more than 60%, freeing
finance teams to redirect their expertise toward strategic priorities.

But the real breakthrough is not efficiency—it’s trust. Finance has become the guardian of enterprise

data integrity, responsible for ensuring that the definitions of “customer churn,” “free cash flow,” or “net-zero
progress” mean the same thing across the business. By standardizing critical metrics and anchoring them to
a single source of truth, CFOs are enabling decision-making that is faster, smarter, and fundamentally more
aligned.

This is more than a technology upgrade—it's a wholesale redesign of the operating model. Research from MIT
Sloan shows digitally advanced finance teams now spend far less time on reporting and far more on M&A,
risk management, and performance design.

In Germany, a multinational tech company’s finance team
built predictive inventory models that combined supply chain
telemetry, macroeconomic signals, and sales data.

The result: €60 million freed up in working capital and sharply
reduced stockouts. But the true breakthrough was cultural—
finance shifted from monitoring outcomes to shaping them.
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In North America, a software giant consolidated 30 disparate systems
‘ into a single finance platform. Overnight, cash forecasting, compliance,

and margin analytics became real-time and enterprise-wide. Finance’s
role changed from reporting the past to engineering the future.

The Squad Model: Finance as an Agile Force

Finance 4.0 is not only digital—it is decisively agile. The most progressive enterprises are dismantling the old,
centralized finance function in favor of embedded “squads”: small, cross-functional teams that sit shoulder-
to-shoulder with business units. Borrowed from agile software development, these squads act like startups
within the enterprise, running sprints to test ideas, deliver insights, and solve problems in real-time.

This model shifts finance from being a back-office scorekeeper to a front-line change agent. Instead of
waiting for quarterly cycles, finance squads help leaders adjust course in days. At a major food manufacturer,
one squad developed a pricing intelligence engine that integrated commaodity prices, shelf-level retail data,
and demand signals. Within 72 hours, they executed SKU-level pricing adjustments that preserved 250 basis
points of margin in a volatile market. This wasn't just cost control—it was finance redefining how pricing works
in the face of disruption.

The data underscores the impact. Research from Oracle and IMA shows that 95% of agile finance teams
reported revenue and EBITDA growth, compared to just 70% of their less agile peers. Squads don't just
respond faster; they hardwire agility into the business, accelerating transformation across the enterprise.

In the context of Finance 4.0, the squad model is the cultural counterpart to the digital command stack.
Where ERP, analytics, and Al provide the tools and data, squads provide the operating model to mobilize
them. Together, they transform finance into an agile force—one capable of shaping strategy, steering
performance, and sustaining growth in a world of constant change.
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The Road Ahead

The transformation of finance is not incremental—it's existential. Finance 4.0 marks the permanent
redefinition of what the function is, what it owns, and what it enables. It has moved from scorekeeper to co-
pilot, from steward to strategist, from cost center to growth engine.

In an era defined by volatility, digitization, and constant disruption, finance is the only function positioned to
deliver continuous intelligence, real-time agility, and risk-informed momentum. The competitive advantage
now lies not in scale or brand, but in the speed and intelligence of decision-making. And finance is the
function that makes that possible.

Finance 4.0 is here. The organizations that
embrace it won't just adapt to the future:
They will define it.

The Finance 4.0 Tech Stack

LAYER FINANCE 1.0 FINANCE 4.0

Core Systems ERP, GL Cloud-native ERP + Al-driven CPM

A Unified data fabric with real-time
Data & Integration Spreadsheets

connectors
X . Autonomous agents orchestrating end-
Process Automation Basic RPA
to-end workflows
Analytics Bl Dashboards Predictive insights via ML and LLMs
User Experience Shared Services Al copilots embedded in daily workflows
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