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Your Strategic Partner in Tariff
Compliance and Resilience.

Common Tariff Challenges
Businesses Face Today

Financial Shock & Margin Pressure

With potential tariff increases from 10% to over
50% on the horizon, many organizations could
face shrinking margins and few options to
recover costs or raise prices.

Procurement & Sourcing Strain

AR Teams are rapidly sourcing alternative suppliers
and renegotiating contracts under pressure.

Compliance Complexity & Risk Exposure

New rules are creating tax and regulatory
headaches—and most teams aren’t ready.

@ Supply Chain & Operational Instability

Tariffs are piling onto existing delays,
customs issues, and planning uncertainty.

Constant tariff changes are putting pressure on
global supply chains. For manufacturers, retailers,
and import-heavy businesses, that means rising
costs, higher compliance risks, and added strain on
operations.

RGP brings the right mix of expertise, bandwidth,
and cross-functional muscle to help you respond
quickly and protect your bottom line. Our teams
simplify the complex—drawing on deep experience
in sourcing, finance, logistics, and compliance—to
help you move quickly and work smarter.

RGP SOLUTIONS

Protect Your Margins with
Financial Precision

We model landed costs, track variances in
real time, and analyze tariff impacts to help
you stay profitable.

Strengthen Sourcing with Strategic
and Executional Support

From developing alternative sourcing
strategies to negotiating with incumbent
suppliers, we help you move fast—-and smart.

Simplify Compliance with Targeted
Expertise, Fast

Our on-demand talent and project teams
tackle classification, reporting, and regulatory
hurdles head-on.

Stabilize Operations with Cross-
Functional Power

Finance, supply chain, tax, and procurement—
working together to redesign processes and
reduce risk.



