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Procurement specialists juggle a lot—from finding reliable 
vendors to keeping costs in check. We step in as a true partner, 
helping you handle unexpected roadblocks and keep all the 
moving pieces moving.

P r o c u r e m e n t 
a t  a  G l a n c e

25
Years of experience on average is what our 
procurement consultants bring to the table

358+
Procurement engagements demonstrates  
our proven track record of success 

225+
Top-tier consultants deliver expert,  
seamless support whenever you need it

88%
Of the Fortune 100 & 70% of the  
Fortune 500 Proudly served worldwide

Why Work with Our 
Procurement Team?
RGP practitioners bring an average of 25 years of experience, 
combining hands-on execution with strategic guidance to deliver 
transformative procurement solutions. Whether you need expert 
consulting or a short-term specialist, we’re here to help—
optimizing operations, filling critical roles, and driving measurable 
impact right when and where you need it.

Build Resilience with Proactive Risk Management

Managing supplier risk takes more than trust. We help 
you spot procurement gaps, track supplier performance, 
and build stronger partnerships—keeping your 
operations running smoothly, no matter what.

Drive Cost Savings without Compromise

Not all cost savings are created equal. Pulling budgets 
without a plan can lead to hidden inefficiencies, supplier 
issues, and long-term setbacks. We help streamline 
procurement, optimize sourcing, and leverage real-time 
data so CFOs and procurement leaders can hit financial 
targets while improving outcomes—not just cutting costs.

Empower Teams with the Right Skills and Tech

Procurement teams need the right talent and technology 
to perform at their best. We help you fill talent gaps with 
on-demand specialists and workforce training, so you can 
enhance strategic value and optimize your procurement 
process with ease.



C u s t o m e r  S t o r y

We Love 
a Good 
Success Story. 

Case Study: $35M Annual Savings for a Fortune 100 Grocery Chain

A Fortune 100 company and top U.S. grocery chain needed strategic sourcing 
leadership to optimize private label category spend, drive cost savings, and improve 
supply chain efficiency. RGP led initiatives across 40 product categories, delivering 
$35M in annual savings. By implementing category management, identifying new 
suppliers, and aligning sourcing strategies with cost objectives, we enhanced 
operations and supported new product launches. The team also developed a sourcing 
methodology, trained key personnel, and improved visibility across commodities. 

Strategic Sourcing Category Management Cost Savings

Supply Chain Efficiency Private Label Procurement Supplier Optimization

Case Study: Procure-to-Pay Transformation

A leading healthcare organization struggled with a manual procure-to-pay process, 
causing inefficiencies, approval delays, and missed savings opportunities. With limited 
visibility into budgets and supplier contracts, procurement remained reactive. RGP 
assessed procurement and AP functions, identifying key gaps and improvement areas. 
We developed a procurement policy, redefined processes, introduced new roles, and 
implemented procure-to-pay technology aligned with future business needs. The 
result? A streamlined, data-driven procurement function that enhances efficiency, 
strengthens supplier management, and drives long-term value.

Procure-to-Pay (P2P) Procurement Transformation Supplier Management

Process Automation Cost Savings Strategic Sourcing

Case Study: IT Spend Analysis & Supplier Rationalization

The largest radiology company in the U.S., faced challenges from rapid acquisition-
driven growth, resulting in fragmented IT policies, systems, and supplier management. 
The Sr. VP of IT sought a supplier assessment and IT spend analysis to streamline 
operations and establish an annualized IT spend baseline. Our team developed a 
multi-tiered Procurement Taxonomy to improve budgeting, forecasting, and sourcing. 
Through in-depth analysis, we identified that reducing suppliers alone wouldn’t solve 
underlying issues. Instead, we uncovered root causes of supplier concerns, pinpointed 
strategic sourcing opportunities, and outlined best practices to optimize IT 
Procurement—driving efficiency and cost savings.

IT Procurement Optimization Supplier Management Strategic Sourcing

Finance Transformation Treasury Supply Chain Finance Transformation

Cost Savings Procurement Taxonomy Budgeting & Forecasting
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Explore RGP’s brand portfolio at: rgp.com | meetveracity.com | ondemandbyrgp.com | countsy.com
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