RGP

Accelerate Your Business

Use RGP's proven Project Management Framework
for cloud-based collaboration—-anytime, anywhere.

When it comes to launching business-critical programs, projects and
managing portfolios, you don't have time to waste.

That’s why our team of leading program and project management consultants developed
LaunchPM. Designed by project managers, for project managers. We've paired RGP’s proven
Project Management Framework (PMF) with the capabilities of a leading cloud-based platform—
transforming enterprise strategies into business results.

Knowledge-Driven Framework

As part of RGP’s PMF, our experienced consultants have developed a series of tools and
templates, spanning from the initiation stage, through planning, execution, evaluation and
close. Featuring built-in automations, our templates help you accelerate project setup, propel
past learning curves and minimize the busy work of data entry.

The Big Picture from Any Angle

LaunchPM enables organization-wide visibility with customizable dashboards built to keep
project owners, managers, and contributors on task, and stakeholders informed at key
milestones. Auto-populated data can be viewed by workstream, function, and more, at the
30,000-foot view or at the micro-level, so that your team always has the information they
need to make smart decisions.

Cloud-Speed Collaboration

LaunchPM is designed for use within a leading cloud-based platform. Our skilled consultants
will bring your projects online and stakeholders in line to support rapid innovation, iteration,
and collaboration from anywhere.

Whether you plan to set up a PMO, need support getting a project back on track, or need a
view into your entire portfolio—we provide the human-first leadership and best-in-breed
technologies to help you succeed.

Visit RGP.com/LaunchPM to get started.
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