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Finance Digitization:
It Starts—and Ends—with People
By Jenn Ryu
iv>V>"vwViÀ],*
When people talk about digital
transformation these days, they’ll
usually mention cloud migration, SaaS
or PaaS platforms or the latest AI bot.
scattered throughout various departAll true, but that’s only part of the
ments and approvals were handled via
story. There’s also a quiet revolution
i>ÃÜÌ ÕÌ>ÕÌ>Ìi`ÜÀyÜ°
going on with automation profoundly
To remedy the situation, we unimpacting the roles of CFOs and other
dertook a number of immediate
w>Vi>`>VVÕÌ}i>`iÀÃ°
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steps starting with centralizing invoice
For those who’ve already made
submission and intake. We used an
Ì i`}Ì>ÌÀ>ÃÌ]Ì iLiiwÌÃ>Ài
optical character recognition (OCR) software
Vi>À\}Ài>ÌiÀivwViViÃÆÜiÀ«iÀ>Ì}VÃÌÃÆ
«ÀÛi` / ƂÆÀiÌiÃÌÀ>Ìi}VLÕÃiÃÃ tool that plugs into our ERP system for scanning,
ÌiÀ«ÀiÌ>Ì>`w}pVÕÌÌ}i>ÀÞ£ääÜÀ
«ÀÀÌiÃÆ>`ÃÌ«ÀÌ>Ìp>}Ài>ÌiÀ>LÌÞÌ
attract top talent. But according to a recent Hackett hours per month during the close. We also adopted
>>ÕÌ>Ìi`ÜÀyÜÌiÝ«i`Ì}>««ÀÛ>Ã
ÀÕ«ÃÕÀÛiÞ]Þ£ä£x¯vi>`}w>Vi
À}>â>ÌÃ>ÀiVÃ`iÀi`ºw>Vi`}Ì>ÜÀ` processes.
/ iÃiivwViViÃ>Ài}Ài>ÌiÜÃvÀw>Vi
class.”
leaders. But only half the story. When most people
That means two things. First, there’s a lot of
}Àiiwi`««ÀÌÕÌÞÕÌÌ iÀivÀ "Ã°-iV`] Ì>>LÕÌ`}Ì>ÌÀ>ÃvÀ>ÌÃLiiwÌÌ}º«i
ple, processes and technology,” the people part
too many organizations just aren’t moving fast
of the formula often gets glossed over. But people
enough.
>Ài>LÃÕÌiÞiÞÌ>Þw>V>ÌÀ>ÃvÀ>ÌÌ
At RGP, I saw the opportunity early and my
ÃÕVVii`p>`Ì iÞLiiwÌv`iÀ} Ì°
experience could be emblematic for others. When
How?
I started my tenure more than two years ago, our
First, ask any F&A professional and they’ll tell you
department was mostly paper-based. Invoices were
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one of the downsides of the work is long hours.
Why? By eliminating redundant tasks through
>ÕÌ>ÌvÀiiÃÕ« ÕÀÃpViVÌÛiÞ]`>ÞÃ>`
ÜiiÃpÌiLiÌÌiÀÃ«iÌÀiÛ>Õi`ÀÛi
work, plus improved job satisfaction.
Second, digitization increases information quality.
Simply put: Less GIGO (garbage-in, garbage-out)
and more QIQO (quality-in, quality-out) means less
crystal-ball gazing and more crystal-clear projections based on reliable data which can be a huge
strategic advantage for any business.
/ À`p>`«iÀ >«ÃÃÌ«ÀÌ>ÌpÃiiÌ}
w>ViÌ>iÌii`Ã°Ì i}}Ü>ÀvÀÌ>iÌ]
we know that early career professionals entering
Ì iEƂ«ÀviÃÃ`½ÌÜ>ÌÌÕÃÌÃ Õvyi«>«iÀ°
/ iÞÜ>ÌÛ>Õi>``i`ÜÀÜ iÀiÌ iÀw>V>
insights can have an immediate impact to help
grow the business. If you’re not offering them that
now, pivot fast, because some other employer will.
Finally, with only 10-15% of organizations considered digitally world-class, there’s room to grow. My
advice to organizations just getting started: Start
now and double down on the human element side
of the equation. Yes, automation can not only help
w>Vi«ÀviÃÃ>Ã`Ì iÀLLiÌÌiÀ]LÕÌÌV>
also help them earn a strategic seat at the table
previous CFOs never had. It’s time to make the
`}Ì>ÀiÛÕÌw>ViÌÃµÕiÌ>ÞÀi°
i>ÀÀi>LÕÌÌÀ>ÃvÀ}ÞÕÀw>Vi
function. Visit: rgp.com
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