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Customized M&A Playbook And Integration Plans

RGP provided IMO leadership for the acquisition and developed a customized IMO solution

set providing methodology, tools and templates for future transactions

l THE Our global industrial and municipal client had become increasingly active in acquisitions requiring a
CHALLENGE more robust operating mechanism and toolkit to address increasing transaction complexities.
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Partnered with Corporate Development function, analyzing Customized Master Integration Plan and Integration Playbook
gaps between existing integration processes and tools for all corporate functions with dynamic status reports

Worked with functional teams to create
an operating mechanism in the form of an
Integration Management Office (IMO) Playbook

Risk, Issue, Dependency and Decision
management for executive stakeholders

Executive Dashboards and Steering Committee Materials
Walk the Walls event to capture milestone level,
cross-functional dependencies
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Provided leadership to newly formed IMO team for
success in future integration activities



