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You have a day job, and now you have to implement the new revenue
recognition standard, too.
How many
performance
obligations do you
have?

How should
variable consideration
and discounts be
estimated?

Which type of license
do you have?

What are the impacts
of contract
modifications?

The technical
aspects of the new
standard are
challenging and
raise many
questions.

Are you the principal
or the agent?

Will you recognize
revenue over time
or at a point in
time?
Which method is
appropriate?

What is your
stand-alone selling
price?

Which costs must be capitalized?

Beyond the technical uncertainties, implementation challenges abound. How many contracts need to be reviewed?
Are current systems sufficient? How will disclosures be affected? Which transition method is appropriate? Is the data
needed to comply available? Who has time to do this?
When these questions seem overwhelming, don’t procrastinate — call for reinforcements. We are proven
professionals with 10-20 years’ experience across a broad range of business disciplines and initiatives. We have the
expertise and experience to get the job done — from advice through execution. Our consultants have completed a
comprehensive revenue recognition certification program and are ready to lead and/or work alongside your team in
all aspects of implementation.
Our flexible model and lack of independence issues allow us to guide you through the entire implementation. Our
approach is scalable to your changing needs throughout the project, and our goal is to integrate with your team for
seamless implementation, providing the expertise and resources where and when you need them, at a cost lower
than other firms.
For a free consultation with one of our technical experts on how the standard will impact you, contact us.
Review our latest revenue recognition insights and learn more about our capabilities here.
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